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1. Gratitude exercise

Samuel set up an altar of gratitude between the towns of Mizpah & Jeshanah (1 Samuel 7:12).   He named it Ebenezer which means “the stone of help.”  As he laid a large stone he declared, “God, you have done such a marvellous work here, and there, and in this situation.”  
Gratitude unlocks the fullness of life.  It turns what we have into enough, and more than enough.  It turns denial into acceptance, chaos into order, confusion into clarity.  Gratitude turns problems into gifts, it turns failures into successes, the unexpected into perfect timing, and mistakes into important events.  Gratitude makes sense of our past, brings peace for today, and creates a new vision for tomorrow.   (Dr Gary Oliver experienced a new awakening to gratitude after losing his son, two months later his wife and shortly after his sister and wrote the words above.)
[image: Macintosh HD:Users:stephemayers:Downloads:Brick white j30309.jpg]Now, find a comfortable spot and start writing on the wall of thanksgiving as many things, events, people, situations that come to mind that you are thankful for over this last season.  How we need to develop this positive side of our thinking!


2. Personal/couple/team event debrief for a season:  Highs & Lows exercise:

As an individual:  Think of a season of life you want to consider.  Now think back over this season to the highs and lows you have experienced.  Think of at least 3 examples of each.  Either list them below or use the chart on the next page.  On the chart, place the start date on the left and today’s date on the right of the horizontal line.  Place dots or crosses on the page above the line for a high mountain top experience and below the line for a valley.  Write a word or symbol that will remind you of the situation.
As a married couple: Think of a season of life or your whole married life.  Again list highs and low below or use the chart on the next page.  On the chart, place the start date on the left and today’s date on the right of the horizontal line.  Now think back over this season to the highs and lows you have experienced.  Think of at least 3 examples of each.  Place dots or crosses on the page above the line for a high mountain top experience and below the line for a valley.  Write a word or symbol that will remind you of the situation.
Highs may include: celebrations; mile stone events; encounters with God; fulfilling vision; depth of relationships; a special holiday; 
Lows may include: transitions; health issues; conflicts; disappointments; failures; losses; 
Write your highs and lows below and add what made them a high or low?  Reflect on your thoughts and feelings at that time.  What do you understand about that time? (or what do you want someone else to understand about that time?)
You can now share with someone your discoveries. 	
 	
As a couple, decide on who is the speaker first, the partner can then use their listening and paraphrasing skills.  Then the listener gets a chance to speak and other gets to listen.  

Highs:
1.

2.

3.


Lows:
1.

2.

3.




HIGHS









__________________________________________________________________________________________________________________________________
Start date																                          Today








LOWS
3. Hats exercise: Ministry and/or Relational roles and responsibility evaluation
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Think about all the hats you wear.  For instance, all your relational roles in the family – father/mother, husband/wife, brother, sister, grandparents, cousins, children and grandchildren, etc..  Then think of your work or ministry roles.  Take each role one by one and ask these questions:
	Hats or roles you have at present


	
	
	
	
	
	

	What has been fulfilling about this role?



	
	
	
	
	
	

	What has been a challenge and needs a change?



	
	
	
	
	
	

	How can you develop and improve in these roles?



	
	
	
	
	
	

	What roles are confused and need clarity?



	
	
	
	
	
	



N.B. What role is missing for you that you would love to take on?  

4. Hopes and dreams exercise
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Often we place limits on ourselves as we explore our hopes and dreams - limits of time, money and opportunity.  We spend out time solving problems from the past, making decisions for today and deciding the priorities of tomorrow.  But there is a future, an inheritance, a destiny out there for each of us which often we neglect.  If there were no limitations and you had all the resources and the gifts necessary, what would you hope for, dream for and really want to pursue?  (We are not thinking in a selfish way here but thinking about God’s purposes being fulfilled.)  Write them on the horizon below.
[image: Macintosh HD:Users:stephemayers:Desktop:H2020-illu_copy.peshkova - Fotolia_0.jpg]

5. Deciding your priorities

Below are a number of different wheels designed to identify priorities in various categories. The idea is to rate the level of satisfaction in each of the areas – 4 is very satisfied, 1 is not satisfied at all.  Place a dot or cross as show in the example of ministry hats.  Then decide which category or categories are the most important to focus on right now.  I have given an order of 1, 2 and 3 priorities in my ministry hats for the present season.  You may just want to make a priority of 1 category.  The first wheel is an overview of your life, the rest are specific categories.  Choose which wheels you want to use or make one yourself.My example



Deciding your priorities


6. Identifying personal stress & motivation factors: 

The secret of being content is being secure in the Lord and knowing what builds and reduces your morale.  Ask yourself the following questions of what depletes and energises you.  Ask the Lord for healing of areas of depletion, ask what you can do to be replenished and make sure you plan enough energising activities into this next season.  Remember the burden that the Lord gives us is light and his yoke is easy, so check you are not taking on too much or working in your own strength and initiative. 
	








What depletes you?











	What drains you of energy and wilts you?  What causes you fear, conflict, strain, stress, anxiety or depression?  Where are there dry, stagnant or wilting places in your life?  What are the joy busters, peace quenchers and spirit blockers?

	
	









	








What energises you?











	What gives you life?  What fills your emotional tank?  What successes have you enjoyed? What relationships have been giving you life and encouragement?  Where are there vibrant signs of green life and fruitfulness in your personal and ministry life?   
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Action Steps

Go back over each exercise and write below a take away from each.  I have suggested an outcome for each exercise that may help you.  Remember to share your action steps with someone else for accountability and motivation. 

1. Gratitude exercise: to develop positive outlook


2. Highs and Lows exercise: to identify patterns and responses to events


3. Hats exercise: to identify needed changes in your day to day roles


4. Hopes and dreams exercise: to develop a prayer schedule around key themes


5. Deciding your priorities exercise: to identify priority areas to set goals


6. Stress and motivational factors exercise: to identify activities to add and cut out as you are able





7. General seasonal evaluation: Ten questions to evaluate your season

1. What are your most meaningful achievements and success stories of this last season?
Make a list of the things God has helped you achieve in this last season that have been fulfilling. Who else was involved in making this a success? Were these planned events or things that God surprised you with?  




2. What do you need to stop doing?	
If you're growing and taking on new roles and responsibility, you have to let go of some things in order to keep moving forward. So this means you need to delegate and give some things away to others. Other things need to be stopped because they are unproductive - things like worry, TV, or eating late at night. 
What do you need to stop doing or at least do much less of?




3. What do you need to start doing?	
You probably have a good idea of this already. Perhaps you need to be consistent with exercise, or pray with your spouse, or be faithful to your day off, or study and practice a new area of leadership. Let me encourage you to list no more than three things. Any more may ensure that none of them happen.	




4. What are two or three mistakes you made this last season?	
If you made a mistake or two in this last season, it probably means you were taking some initiatives. The important thing is to know what you learned from that mistake and not make that mistake again.




5. Is there any regret you need to tend to?	
In what condition are your primary relationship? Are there any misunderstandings that need to be corrected? Is there someone you need to forgive? Do you need to ask forgiveness? Perhaps your relationships are in great shape. Good! Was there a special project that you really need and want to finish but you didn't? The idea behind this question is to identify any regret that you can do something about, and do it soon.



6. What is the last thing God said to you?	
How does God speak to you? When does He seem to speak to you most often? What is God's fresh Word to you? Are you listening? Are you obeying? Are you enjoying your life with God? If you are more distant from God than you would like, how can you remedy that? Take a few moments to sit in His presence and listen.




7. In what ways can you deepen your love and care for your family?	
Often our work or ministry takes a large portion of our energy and there is little left for spending on relationships with our family. In what ways can bring a right balance into work and family life? How might you be more loving to your family, spouse and children? How might you serve your family better?




8. What one or two areas do you want to improve in as a leader in this new season?	
You may need to ask a trusted friend or two who know you well. What leadership skills do you need to develop in? How can you improve in your leadership style? How do you think your staff or peers might want you to improve?




9. What are the top five to seven things you hope to achieve in this new season?	
What would you like to accomplish? What does your leader want to accomplish? What would your family like to experience from you? Dream big but don't get overwhelmed. Don't make the list in a vacuum, talk with the key people in your life. Be sure to have at least on thing that is personal.




10. What is the best way you can use and enjoy your days off in this new season?	
You may be one that needs to start by actually taking a day off! Or perhaps you do take time off, but you need to be more consistent. It's important to first be consistent before you will experience the quality of a day off. Next, don't let anyone stuff you into their mold of what a good day off looks like. Know what works for you. What gives you joy and rest? What is energizing to you? What will you look forward to?


8. General anytime evaluation: For your leadership

What has the last year or season offered you so far - health, enjoyment, struggle, challenge, disappointment, opportunity to grow in love relationship with Jesus? What has the Lord been saying to you from the Bible?
Spiritual audit:
God asked Adam, 'Where are you, Adam?' not because he didn't know the answer but it was a  personal audit time for Adam. Today the Lord is asking us 5 questions:
1. What about our walking?	
Are we walking in fear or faith? If afraid, we will be hiding from God's presence. God said, 'You are free to eat of all the trees of the garden ...' The enemy says, 'Did God say...?' He focuses on the areas of restriction or negativity. Satan loves to challenge the goodness of God. In the Old Testament we hear over 300 times that God is good of which 80 are found in Genesis. After a time of restoration God always begins with blessings.


2. How are we doing in our listening?	
Why did the enemy choose Eve and not Adam? The commandment was given to Adam before Eve was created. Therefore Eve had second hand knowledge. The devil has an advantage on us if we get revelation and knowledge second hand. Are you a first hand knower because you spend time with God to hear Him personally? We need to hear God's voice and not an echo. We need to grow in our discerning about the source - Adam did not know the difference between the voice of Eve and the devil. Jesus knew the devil was speaking even though it was coming through Peter, his friend.


3. How are we doing in our repenting?	
Do we own up or cover up? When was the last time you had a good repenting session? When we try to cover up, we do a lousy job with a fig leaf. When we own up and God does the covering over our sin, he does a fur coat job. Our father does not remember what the blood of Jesus covers.


4. How are we doing at relating?	
Adam and Eve were into blame shifting ... 'It was the woman you gave me.' ...'It was the serpent you allowed into the garden' ... and the serpent didn't have a leg to stand on! We blame each other, the enemy or God - someone other than ourselves. Are we blaming or blessing? Turn criticism into prayer. Pray blessing until your spirit is sweet and you want to bless.


5. What about our choosing?	
Adam chose sin in the midst of paradise. In Timothy it says that Adam was not deceived - he pleased another person rather than God. We face many choices daily. Who are we trying to please through them? Knowledge does not equal godliness, obedience does.


9. Simple Base Audit
Please circle a number on the rating scale - 7 high, 1 low
	Vision
	Clear overall integrated strategic vision
	     7     6     5     4     3     2     1     

	
	Ministries with clear direction
	     7     6     5     4     3     2     1     

	
	New vision developing and implemented
	     7     6     5     4     3     2     1     

	
	Involved with local churches in the nation
	     7     6     5     4     3     2     1     

	
	Young people in short term opportunities
	     7     6     5     4     3     2     1     

	
	Local vision focus
	     7     6     5     4     3     2     1     

	
	National vision focus
	     7     6     5     4     3     2     1     

	
	International vision focus
	     7     6     5     4     3     2     1     

	Operations
	Base administration
	     7     6     5     4     3     2     1     

	
	Kitchen and housekeeping
	     7     6     5     4     3     2     1     

	
	Effective financial system in place
	     7     6     5     4     3     2     1     

	
	Financial condition
	     7     6     5     4     3     2     1     

	
	Personnel - orienting/debriefing
	     7     6     5     4     3     2     1     

	
	Personnel - staff development
	     7     6     5     4     3     2     1     

	
	Pastoral care & accountability
	     7     6     5     4     3     2     1     

	Leadership structure
	Leadership teams functioning effectively
	     7     6     5     4     3     2     1     

	
	Young leaders in place and training
	     7     6     5     4     3     2     1     

	
	Breadth of gifting of leadership teams
	     7     6     5     4     3     2     1     

	
	Relationship with other teams/ministries
	     7     6     5     4     3     2     1     

	Community life
	Staff meetings effective and enjoyed
	     7     6     5     4     3     2     1     

	
	Worship times inspiring
	     7     6     5     4     3     2     1     

	
	Intercession times exciting
	     7     6     5     4     3     2     1     

	
	Body life and ministry to one another
	     7     6     5     4     3     2     1     

	
	Value of hospitality
	     7     6     5     4     3     2     1     

	
	“Family feel”
	     7     6     5     4     3     2     1     

	
	Staff involved in local churches
	     7     6     5     4     3     2     1     

	
	Level of financial support of staff
	     7     6     5     4     3     2     1     

	Spiritual input
	Regularly hearing the “word of the Lord”
	     7     6     5     4     3     2     1     

	
	Prophetic ministry on a regular basis
	     7     6     5     4     3     2     1     

	
	Staff involved in giving spiritual input
	     7     6     5     4     3     2     1     

	Evangelism and mission
	Outward focus
	     7     6     5     4     3     2     1     

	
	Peoples targeted and engaged
	     7     6     5     4     3     2     1     

	
	Mobilising young people
	     7     6     5     4     3     2     1     

	
	Involved locally in evangelism
	     7     6     5     4     3     2     1     


	Areas of strength
	Areas of weakness

	

	

	

	

	

	

	

	

	

	



10. General ministry debrief and future plan: Where have I been, where am I going and how am I getting there?

	Debrief
	Dream
	Process

	What have you done?
	What would you like to see happen in the next season of life?
	What are your options?

	What had you hoped for?
	What resources, people, help do you need?
	How are you going to pray? What spiritual rhythm are ou going to adopt?

	What has the Lord said to you?
	What is hindering the dream? What can you do to overcome the obstacles?
	What are your next steps?
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